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Personal Standards Charter
Define the non-negotiable behaviours that guide your leadership every day.

Name: Date: 

This is a living document. Write it, sign it, revisit it monthly. Your team will notice the difference.

My Leadership Values
List the three values that matter most to you as a leader:

Value What This Looks Like in Practice

  

  

  

My Non-Negotiable Standards
These are the behaviours I commit to every single day, regardless of how busy, tired, or 
pressured I am.

Standard Daily Behaviour How I’ll Hold Myself Accountable

   

   

   

   

   

My Commitment
I commit to living these standards daily and reviewing this charter on the first Monday of every 
month.

Signed Date
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