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SBI Feedback Script Builder
Write structured feedback using the Situation-Behaviour-Impact model.

Name: Date: 

Write three feedback scripts: one positive, one developmental, one corrective. Use the SBI 
framework for each.

Positive Feedback
S I T U A T I O N  ( W H E N  A N D  W H E R E )

 
 

B E H A V I O U R  ( W H A T  Y O U  O B S E R V E D  —  S P E C I F I C ,  F A C T U A L )

 
 
 

I M P A C T  ( T H E  E F F E C T  O N  T H E  T E A M ,  G U E S T ,  O R  O P E R A T I O N )

 
 
 

Y O U R  O P E N I N G  L I N E  ( H O W  Y O U ’ L L  S T A R T  T H E  
C O N V E R S A T I O N )

 
 

Developmental Feedback
S I T U A T I O N  ( W H E N  A N D  W H E R E )

 
 

B E H A V I O U R  ( W H A T  Y O U  O B S E R V E D  —  S P E C I F I C ,  F A C T U A L )

 
 
 

I M P A C T  ( T H E  E F F E C T  O N  T H E  T E A M ,  G U E S T ,  O R  O P E R A T I O N )
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Y O U R  O P E N I N G  L I N E  ( H O W  Y O U ’ L L  S T A R T  T H E  
C O N V E R S A T I O N )

 
 

Corrective Feedback
S I T U A T I O N  ( W H E N  A N D  W H E R E )

 
 

B E H A V I O U R  ( W H A T  Y O U  O B S E R V E D  —  S P E C I F I C ,  F A C T U A L )

 
 
 

I M P A C T  ( T H E  E F F E C T  O N  T H E  T E A M ,  G U E S T ,  O R  O P E R A T I O N )

 
 
 

Y O U R  O P E N I N G  L I N E  ( H O W  Y O U ’ L L  S T A R T  T H E  
C O N V E R S A T I O N )

 
 


	Positive Feedback
	Developmental Feedback
	Corrective Feedback

