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LEADERSHIP FOUNDATION — MODULE 5

GROW Coaching Log

Document coaching conversations using the Goal-Reality-Options-Will model.

Name: Date:

Use after observing a treatment or during a development conversation. Complete one per coaching
interaction.

Coaching Session 1

T -

GOAL — WHAT DO THEY WANT TO ACHIEVE?
REALITY — WHERE ARE THEY NOW?

OPTIONS — WHAT COULD THEY DO?
WiLL — WHAT WILL THEY COMMIT TO? BY WHEN?

Coaching Session 2

| TeamMemper D

GOAL — WHAT DO THEY WANT TO ACHIEVE?

REALITY — WHERE ARE THEY NOW?
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OPTIONS — WHAT COULD THEY DO?

WILL — WHAT WILL THEY COMMIT TO? BY WHEN?

Coaching Session 3

GOAL — WHAT DO THEY WANT TO ACHIEVE?
REALITY — WHERE ARE THEY NOW?

OPTIONS — WHAT COULD THEY DO?
WiLL — WHAT WILL THEY COMMIT TO? BY WHEN?
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