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FINANCIAL & COMMERCIAL MASTERY — MODULE 7
KPI Dashboard Template
Design your one-page dashboard. Track six KPIs for four weeks.
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	Choose your six most important KPIs. Set targets. Track weekly. Use the traffic light system: Green = on target, Amber = within 5%, Red = below target.



Your Six KPIs
	KPI
	How Calculated
	Target
	Week 1
	Week 2
	Week 3
	Week 4
	RAG

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 



Weekly Trend Notes
WEEK 1
 
 
 
WEEK 2
 
 
 
WEEK 3
 
 
 
WEEK 4
 
 
 

Actions Arising
	Action
	Owner
	Deadline
	Status
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