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F I N A N C I A L  &  C O M M E R C I A L  M A S T E R Y  —  M O D U L E  8

Revenue Growth Action Plan
Three strategies to grow revenue across the three levers.

Name: Date: 

Increase Average Spend Per Guest
S T R A T E G Y

 
 

S P E C I F I C  A C T I O N S

 
 
 

P R O J E C T E D  I M P A C T  ( £  P E R  M O N T H )

 

T I M E L I N E  T O  I M P L E M E N T

 

Increase Frequency of Visit
S T R A T E G Y

 
 

S P E C I F I C  A C T I O N S

 
 
 

P R O J E C T E D  I M P A C T  ( £  P E R  M O N T H )

 

T I M E L I N E  T O  I M P L E M E N T

 

Increase Guest Base
S T R A T E G Y
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S P E C I F I C  A C T I O N S

 
 
 

P R O J E C T E D  I M P A C T  ( £  P E R  M O N T H )

 

T I M E L I N E  T O  I M P L E M E N T

 

12-Month Revenue Projection

Month Current Run 
Rate

Strategy 1 
Impact

Strategy 2 
Impact

Strategy 3 
Impact

Projected Total
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