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FINANCIAL & COMMERCIAL MASTERY — MODULE 9
Cost Reduction Planner
Identify savings that won’t compromise guest experience.
	Name: 
	Date: 



	Area
	Current Cost
	Proposed Saving
	Impact on Quality
	Implementation
	Timeline

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 



TOTAL PROJECTED ANNUAL SAVING
 
RISKS OR DEPENDENCIES
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