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F I N A N C I A L  &  C O M M E R C I A L  M A S T E R Y  —  M O D U L E  1 1

Signature Treatment Development Plan
Take a treatment from concept to commercial launch.

Name: Date: 

Concept
T R E A T M E N T  N A M E

 

G U E S T  N E E D  I T  A D D R E S S E S

 
 

W H A T  M A K E S  I T  U N I Q U E  ( C A N ’ T  B E  F O U N D  E L S E W H E R E )

 
 

Protocol & Requirements
S T E P - B Y - S T E P  P R O T O C O L  ( S U M M A R Y )

 
 
 
 
 
 

P R O D U C T S  R E Q U I R E D

 
 

E Q U I P M E N T  N E E D E D

 
 

T R A I N I N G  R E Q U I R E D

 
 

Costing

Cost Element Amount (£) Notes
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Therapist time (at hourly rate)   

Products consumed   

Room cost allocation   

Linen/consumables   

Total direct cost   

Selling price   

Margin (£)   

Margin (%)   

Launch Plan

Action Owner Deadline Status
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