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New Concept Business Case
Design a new wellness concept with a full commercial proposal.

Name: Date: 

C O N C E P T  N A M E

 

O N E - S E N T E N C E  D E S C R I P T I O N

 

T A R G E T  G U E S T  P R O F I L E

 
 

W H A T  I T  I N C L U D E S

 
 
 

W H A T  M A K E S  I T  D I F F E R E N T

 
 

Operational Requirements

Requirement Available? Cost to Acquire Lead Time

    

    

    

    

    

Financial Projection

Metric Month 1-3 Month 4-6 Month 7-12 Year 1 Total

Bookings per month     

Price per booking (£)     

Revenue (£)     

Direct costs (£)     
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Net contribution (£)     

Launch Plan

Phase Actions Timeline Owner
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