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GROWTH & STRATEGY — MODULE 21

90-Day Execution Plan

Turn 20 modules of learning into four committed actions across three horizons.

Name: Date:

Select ONE action from each programme track. Define it precisely. Share it with your accountability
partner.

Leadership Foundation
ACTION (SPECIFIC AND MEASURABLE)

WHICH MODULE DOES THIS COME FROM?

BY WHEN?

HOW WILL YOU MEASURE SUCCESS?

WHO HOLDS YOU ACCOUNTABLE?

HORIZON: 1 (DAYS 1-30) | 2 (DAYS 31-60) /| 3 (DAYS 61-90)

Financial & Commercial Mastery

ACTION (SPECIFIC AND MEASURABLE)

WHICH MODULE DOES THIS COME FROM?

BY WHEN?

HOW WILL YOU MEASURE SUCCESS?
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WHO HOLDS YOU ACCOUNTABLE?

HORIZON: 1 (DAYS 1-30) | 2 (DAYS 31-60) | 3 (DAYS 61-90)

Operations & Delivery

ACTION (SPECIFIC AND MEASURABLE)

WHICH MODULE DOES THIS COME FROM?

BY WHEN?

HOW WILL YOU MEASURE SUCCESS?

WHO HOLDS YOU ACCOUNTABLE?

HORIZON: 1 (DAYS 1-30) /| 2 (DAYS 31-60) /| 3 (DAYS 61-90)

Growth & Strategy

ACTION (SPECIFIC AND MEASURABLE)

WHICH MODULE DOES THIS COME FROM?

BY WHEN?

HOW WILL YOU MEASURE SUCCESS?
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WHO HOLDS YOU ACCOUNTABLE?

HORIZON: 1 (DAYS 1-30) | 2 (DAYS 31-60) | 3 (DAYS 61-90)

30-Day Review

60-Day Review

90-Day Review
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