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Module 10: Retail Strategy & Revenue Diversification

Module Overview

The treatment ends. The retail relationship doesn't.

LESSON TOPIC

Lesson 1 Building a Retail Culture

Lesson 2 Revenue Diversification Beyond Retail
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Lesson 1: Building a Retail Culture

Most spa retail fails because of how it's framed. 'Selling’ feels pushy. 'Prescribing homecare
feels professional. The language you use internally changes the behaviour externally.

Think of it clinically. A therapist whao's just delivered a facial has spent 60 minutes with that
guest's skin. They know what it needs. Recommending a serum isn't selling — it's
professional aftercare. A doctor prescribes medication after a consultation. A therapist
prescribes homecare after a treatment. Same principle.

Product knowledge is the foundation. A therapist who doesn't know the products can't
recommend them confidently. Monthly product training, test-at-home programmes, and
linking specific products to specific treatment outcomes transforms hesitant therapists into
confident prescribers.

KEY POINTS
* Reframe selling as prescribing homecare
¢ Build product knowledge as the confidence foundation
* Link specific products to specific treatment outcomes
* Create a retail culture that feels natural, not forced
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Lesson 2: Revenue Diversification Beyond
Retail

Treatment and retail income shouldn't be your only revenue streams. Memberships and
wellness subscriptions create predictable recurring revenue. A monthly membership at £85
with guaranteed capacity generates reliable cash flow and higher lifetime guest value.

Gift cards are essentially interest-free loans from your guests. A strong gift card programme
peaks at Christmas and Valentine's Day but should run year-round. Experience packages
(couples, birthdays, wellness days) command premium pricing.

Digital products are an emerging frontier: online skin consultations, homecare subscription
boxes, wellness content subscriptions. These extend your relationship beyond the treatment
room.

KEY POINTS
¢ Design membership models for recurring revenue
e Build a year-round gift card programme
* Create experience packages that command premium pricing
e Explore digital products to extend the guest relationship
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Key Concept

“Therapists don't sell products. They prescribe homecare.
When you change the language, you change the behaviour.”

Practical Exercise

Design a retail training programme for your team. Create three product prescriptions linked
to your top treatments. Calculate your current retail ratio and set a 90-day improvement
target. Draft one membership or subscription concept with pricing.

YOUR NOTES
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Learning Outcomes

By completing this module, you will be able to:

Build a prescriptive retail culture that feels natural
Train therapists to link treatment outcomes to homecare products

Design membership and subscription models for recurring revenue

A

Diversify revenue streams beyond treatment and retail

SELF-ASSESSMENT
Rate your confidence in each outcome (1 = Not yet confident, 5 = Fully confident):

oweome 1 2 345
Build a prescriptive retail culture that feels natural

Train therapists to link treatment outcomes to homecare products

Design membership and subscription models for recurring revenue

Diversify revenue streams beyond treatment and retail
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Assessment

Complete the following submissions to demonstrate your learning:

Submission 1: Retail Training Plan
A structured programme with scripts, product links, and practice exercises.

Submission 2: Diversification Strategy
At least two new revenue stream proposals with financial projections.

MODULE COMPLETION
Name:
Date:

Assessor:
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